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BOTTOM LINE

Leadership Dynamics: A New Paradigm
Leading with Both the Heart and Mind

Guiding Thought
Leaders are like eagles, they don't flock; you find them one at a time.

Purpose of the Session

This dynamic program is based upon the notion that true leaders have the confidence to stand alone,
the courage to make tough decisions, and the compassion to listen to the needs of others. They
become leaders by the quality of their actions and the integrity of their intent. This fast-paced session
will open up the hearts and minds of the participants to truly being effective leaders in today’s world.

Some of the Information Covered in This Program

Use Situational Leadership Il as a model

Identification of participant’s leadership styles

Analysis of the development levels of their followers

How their leadership can enhance the development of a team
Leadership activities that are business world related

Benefits of the program

To the Individual
e Participants experience real life issues that affect leadership
e Participants learn and exchange ideas through dynamic exercises
e Participants enhance their confidence and self-esteem

To the Company
¢ Increased employee morale
e Emphasis on profitability and productivity
e Enhanced accountability of individuals and members of a team

“He who cannot establish dominion over himself will have no dominion
over others”

Leonardo da Vinci

Time Required Suggested Audience Program Position
4 — 8 hours Entire Management Team Management Retreats
Training Sessions
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