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Building a Championship Team
Working Better Together

Guiding Thought

The cooperative efforts of two or more people working together will produce ideas,
solutions, and processes that surpass any that could be produced by an individual working
alone.

Purpose of the Session

This workshop uses a survival exercise along with team-building activities to focus the
participants on the power that teams can have on achieving company, departmental, and
individual goals. Participants sequence a series of items or steps, individually and then as
a group. By comparing their individual and team scores with “expert” sequencing,
individuals deepen their understanding of key strategies for addressing business
challenges.

Some of the Information Covered in This Program

Participation in a survival exercise

The challenges faced by trying to Work Better Together
Characteristics of a High Performing Team

Highly interactive activities that enhance trust and trustworthiness

Benefits of the Program

To the individual
e To increase the self awareness of teamwork
e To enhance their confidence and empathy towards others
e To make themselves accountable to the team

To the Company
e Development of a team-focused environment
e Enhanced productivity
e Cooperation versus competition

“When spider webs unite, they can tie up a lion”
Ethiopian Proverb

Time Requirements Suggested Audience Program Position
4 to 8 hours Entire Company Training
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